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HR Web 

HR Web is a secure Intranet site that provides Microsoft employees with secure access to various benefit enrollment forms, support for investment programs, retirement savings planning, and healthcare. Since it is Web-based, the easy-to-use application makes it convenient for employees to electronically submit timecards, report absences, view pay stubs, and access Human Resources (HR) news and information such as campus maps, commuting options, and community volunteer opportunities. HR Web is integrated with SAP R/3, Microsoft’s enterprise resource planning solution, which  increases HR productivity and decreases the time employees spend providing HR with needed information. With thousands of employees worldwide accessing the online HR portal each month, HR Web has eliminated the use of more than 200 paper forms and associated processing costs(saving Microsoft well over a million dollars each year.

Like many successful companies, Microsoft Corporation views its employees as its greatest asset. The company has always prided itself on hiring smart, highly productive people who are focused on developing innovative products, programs, and services. To help ensure ongoing employee satisfaction and enthusiasm, Microsoft provides a robust and compelling Human Resources (HR) benefits package, including such perks as stock option grants, an employee discount stock-purchasing program, comprehensive healthcare, and a matching 401(k) retirement savings program. 

In the past decade, Microsoft has grown from less than 10,000 employees to more than 30,000, significantly increasing the resources needed to manage the company benefits programs. Early on, all HR materials, including benefits information, enrollment forms, and time cards, resided on several file servers and in stacks of paper forms, making it very difficult for employees to easily and efficiently locate needed HR information. 

Responding to the need for streamlined HR processes, better access to information, and timely completion of transactions, the HR department decided to design a “one-stop shopping” intranet portal to better serve Microsoft employees. HR Web was developed in 1995 to serve as the foundation for a growing number of specialized employee benefits and HR applications. According to Kimberly Mecham, Lead Product Manager for HR Compensation and Benefits Planning,  “The goal of HR Web is to provide easy and secure access to information and services for Microsoft employees, anytime and anywhere.”

Built with Microsoft Technologies

Launched in October 1995, the initial HR Web intranet site was developed by two people in just four weeks.  Since that time, HR Web has been migrated to the latest versions of Microsoft technologies-the application now runs on Microsoft® Windows® 2000 Advanced Server with Internet Information Services (the Web server built into Windows 2000 Server) and Microsoft SQL Server™ 2000. The Microsoft Visual Basic® 6.0 development system, FrontPage® 2000 Web site creation and management tool, and Visual InterDev® Web development system are used to create content, which is delivered using HTML, ActiveX® components, and Active Server Pages to computers running the Windows 2000 Professional operating system and Microsoft Internet Explorer 5.0 or higher. 

To ensure tight security, HR Web relies on two key security features in Windows 2000- Advanced Server on the back-end, and Windows 2000 Professional on the desktop.  Integrated Windows Authentication challenges and authenticates users when they access the Web site, and Secure Socket Layer data encryption ensures that confidential information remains secure while traveling across the corporate network. At the client level, ActiveX controls validate business rules to speed up administrative processes and lighten network traffic. On the back-end, Active Server Pages gather information to provide an employee with his or her own confidential information.

Employee information such as name, social security number, manager, hire date, and employment status, is gathered directly from the HR module of SAP R/3. Every 24 hours this data is automatically replicated to a SQL Server 2000-based database used by HR Web to reduce redundant manual data input and ensure that employee information is current. 

Electronic Absence Reporting, Benefits Enrollment & Payroll
In addition to direct access to benefits enrollment and management via a benefits feature of HR Web, other features within HR Web simplify the process for reporting vacation and sick time. These features are designed to automatically determine the status of an employee, such as exempt or non-exempt, and display the appropriate absence-reporting forms or time cards, in addition to calculating remaining vacation and sick time hours.  Replacing paper- and e-mail-based absence reporting with HR Web has resulted in a 50% reduction in processing time.

The secure Payroll area of HR Web includes electronic features such as online direct deposit, which allows employees to specify how they want their paychecks allocated.  HR Web also provides each employee with a comprehensive view of individual pay stubs that include earnings statements for the entire fiscal year, month, or pay period, in addition to W-4 tax resources for U.S. employees. Moving to this paperless payroll system virtually eliminated the need for manual payroll processing and significantly reduced the need to print and mail checks, saving Microsoft more than $600,000 per year.

Financial & Investment Tools  

The Employee Investment Programs feature in HR Web supports some of Microsoft’s most valued employee benefits, including the matching 401(k) retirement savings plan, the Employee Stock Purchase Program (ESPP), and Microsoft stock options. Using HR Web’s Employee Investment Programs feature, employees have secure access to view-only pages that provide confidential records of their stock-purchase and stock option grant exercise history.  In addition to providing these services, the Employee Investment Programs feature maintains a real-time Microsoft stock ticker, Microsoft’s stock-split history, and information to help employees navigate tax-related issues.  Employees can also use the ESPP application to enroll in or withdraw from the program, receiving a full refund on their contribution at any time.  By managing the Employee Stock Purchase Program via the corporate intranet, HR Web has helped to dramatically reduce the cost of administering stock options and stock purchases. For example, the stock-option application provides an individualized account of an employee’s stock-option history, including how many options an employee has, how many options the employee has vested, as well as what options have been exercised. The HR department relies on this application to distribute stock-option grants for new-hires, after a review period, and to confirm when an employee exercises options. Finally, by maintaining all stock option records online, HR Web has helped reduce the time required to distribute option exercise confirmations(from 15 hours to 5 hours a week.

Benefits at Your Fingertips  

Collectively Microsoft employees access HR Web well over a hundred thousand times each month. HR Web continues to evolve by taking advantage of the latest technology, resulting in continual improvement and greater value to employees. HR Web provides employees with easy access to HR information and forms from virtually anywhere, at any time. HR Web's flexibility empowers employees with the tools they need to securely view the number of vested stock options they have, the number of vacation days available, or whether medical insurance may cover a particular ailment( all in less than five minutes. Since its launch in 1995, HR Web has streamlined processes, improved access to information, and reduced transaction processing times for Microsoft’s HR department by eliminating the use of more than 200 paper forms(saving the company well over one million dollars each year. 

For More Information

For more information about Microsoft products or services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada information Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information via the World Wide Web, go to:

http://www.microsoft.com/

http://www.microsoft.com/solutions/HowMicrosoftWorks/

http://www.microsoft.com/technet/itshowcase
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“The goal of HR Web is to provide easy access to information and services for Microsoft employees, anytime and anywhere”


Kimberly Mecham


Lead Product Manager for HR Operations





























Situation


A paper-based Human Resource system required Microsoft employees to spend considerable effort and time researching and completing forms needed for benefit and payroll transactions.


Solution


HR Web is a secure Microsoft intranet site that provides employees with information, forms, and support for employee benefits.  It also hosts HR-related news and information services, such as the company newsletter. 


Products & Technologies 


Microsoft® ActiveX® controls


Microsoft Internet Explorer 5.0 browser software


Microsoft FrontPage® 2000


Microsoft SQL Server™ 2000


Microsoft Visual Basic® 6.0


Microsoft Visual InterDev® Windows® 2000 Advanced 


Server and Microsoft Internet Information Services


Benefits


(	Streamlines processes, information, and transactions for Microsoft’s Human Resources department.


(	Reduces postal and material costs by 75-90%.


(	Saves Microsoft over $1 million a year and has eliminated more than 200 paper forms.


(	Reduces time employees spend searching for HR information or forms.


(	Streamlines workflow by direct interaction with SAP R/3. 
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